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Government of West Bengal
Directorate of Forests
West Bengal , Aranya Bhawan ., Bidhan Nagar,
Block -LA | No - 10A | Sector -111.

Kolkata -700098
No 159 7?;_7_;'9&3(}’)..-’ 3D~ 554/19-20 Date: 1%‘% qc f‘;}

To i The Additional Chief Secretary to the Government of West Bengal,
Department of Forests

Sub ::  Submission of work proposal for Creation Work of Plantation under the head of
services mentioned therein for 2019-20

Sir,
The detailed estimates of Rs. 51,73,20,345/-(Rupees Fifty One Crore Seventy Three Lakh

Twenty Thousand Three Hundred Forty Five) only are submitted herewith for favour of Govt.
sanction & placement of fund for the schemes mentioned bellow.

Name of the Scheme for the amount ( Rs.)

4406-01-101-001-Forest Conservation and Regeneration-87-00-V Rs. 51,73,20,345/-

Utilisation certificate relating to the Head of Services mentioned above for the year 2019-
20 is also submitted herewith. The relevant Statement -“A* / Plan Release and the estimates of
individual Plantation type are enclosed herewith.

The Department of Forest are requested to please accord the administrative approval for
Rs. 51,73,20,345/-(Rupees Fifty One Crore Seventy Three Lakh Twenty Thousand Three
Hundred Forty Five) only for the vear 2019-20 and sanction and release the fund amounting of Rs.
36,21,24,246 (Thirty six crore twenty one lakh twenty four thousand two hundred and forty six)
only (70% of total project cost) initially in favour of the P.C.C.F.(HoFF), W.B. at an early date.

S

Enclo: As stated above. N
Principal Chie iservator of Forests,
eneral, West Bengal

No 1593 /P&S(PY 3D — 554/19-20 Diate 17%@3

Copy forwarded for information and necessary action to :
1) The Chief Conservator of Forests, Northern Circle, West Bengal.
2) The Chief Conservator of Forests, Hills Circle, West Bengal
3) The Chief Conservator of Forests, Western Circle, West Bengal
4) The Chief Conservator of Forests, Central Circle, West Bengal
5) The Chief Conservator of Forests, South-West Circle, West Bengal
6) The Chief Conservator of Forests, South-East Circle, West Bengal
7)  The Conservator of Forests, North-West Circle, West Bengal
8) The Conservator of Forests, Parks & Gardens Circle, West Bengal
9) The Chief Conservator of Forests, Soil Conservation (North) Circle, West Bengal
10) The Conservator of Forests, Wild Life (North) Circle, West Bengal
I'1) Field Director, S.T.R. West Bengal
12) Field Director, B.T.R. West Bengal
13) Joint Director, S.B.R., West Bengal

AN

Principal Chig Servator of Forests,
eneral, West Bengal
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Work Program for Creation Work of Plantation under State Plan for 2019-20

H/5-4406-01-101-001-Forest Conservation and Regeneration-87-00-V

District Circle Division Pltn. Type Plantation
Rate(Rs.)/ | Administrative Financial
3 Phy (Ha.) i

Ha. Approval (Rs.) |Release (Rs)

Darjeeling Hill Circle Darjeeling Misc. 80462|  20.00 1605240.00]  1126468.00
Dar jeeling Hill Circle Dar jeeling Sal 98220 5.00 491100.00 343770.00
Dar jeeling Hill Circle Kurseong Dn. Misc., 80462 20.00 1609240.00] 1126468.00
Circle Total= 45.00 3709580.00 2596706.00

Jalpaiguri Northern Circle  |NTFP Fodder 59619 20.00 1192380.00|  824686.00
Jalpaiguri Nerthern Circle | Jalpaiguri Misc. 89673 50.00 4483650.00] 3138555.00
Jalpaiguri Northern Circle  |Jalpaiguri Sal 98220 20.00 1964400.00] 1375080.00
Jalpaiguri Northern Circle | Baikunthpur Misc. 89673 42.00 37656266.00| 2636386.00
Jalpaiguri Northern Circle |Baikunthpur Sal 98220 14.00 1375080.00 962556.00
Coochbehar Northern Circle  |Coochbehar Strip(2019) 75536 25.00 1888400.00] 1321880.00
Coochbehar Northern Circle |Coochbehar Misc. 89673 72.43 £495015.00|  4546511.00
Circle Total= 243.43 21165191.00 14815634.00

Malda North West Malda Strip(2019) 75536 50.00 3776800.00; 2643760.00
Uttar Dinajpur North West Raiganj 5.F Mise. 89673 10.00 895730.C0 627711.00
Dakshin Dina jpur North West Raiganj S.F Misc. 89673 10.00 896730.00 62771100
Uttar Dinajpur North West Raiganj $.F Strip(2019) 75536  120.00 9064320.00] 6345024.00
Dakshin Dinajpur North West Raiganj 5.F Strip(2019) 75536  130.00 3819680.00] 6873776.00
Darjeeling North West Siliguri S.F Strip(2019) 75536] 130,00 9819680.00| 6873776.00
Jalpaiguri North West Jalpaiguri SF. Strip(2019) 75536 30.00 2266080.00| 1586256.00
Circle Total= . 480.00 36540020.00{ 25578014.00

Dar jeeling W.L (North) Darjeeling W L Misc, 80462 20.00 1505240.00 1126468.00
Jalpaiguri WL (North) Gorumara W L Misc. gs673|  20.00 1793460.00]  1255422.00
Jalpaiguri W.L (North) Gorumara W L Fodder 59619|  120.00 7154280.00| 5007996.00
Alipurduar W.L (North) Jaldapara W L Fodder 59619 275.00 16395225.00| 11476658.00
Alipurduar W.L (North) Jaldapara W L Misc. 89673 60.31 5408179.00] 378572500
Alipurduar W.L (North) Jaldapara W L Sal 98220 20.51 2014492.00] 141014400
Circle Total= 515.82 34374876.00| 24062413.00

Darjeeling Soil Conservation(N) |Kurseong Soil Misc. 80462 15.00 1206930.00| 84485100
Jalpaiguri Soil Conservation(N) | Scil (North) Misc. 89673 30.00 2690190.00f 1883133.00
Alipurduar Soil Conservation(N) | Seil (North) Misc. 89673 30.00 2690150.00) 1883133.00
Coochbehar Soil Conservation(N) | Soil (North) Misc. 89673 10.00 896730.00 627711.00
Circle Total= 85.00 7484040.00( 5238824.00

Paschim Medinipur Western Circle  |Medinipur Divn Q6S 70224  187.00 13131888.00|  9192321.00
Paschim Medinipur Western Circle Medinipur Divn Sal (2019) 94926|  120.00 11391120.00] 797378..00
Purba Medinipur Western Circle Purba Medinipur Strip(2019) 72389 55.00 3981395.00{ 2786977.00
Purba Medinipur Western Circle  |Purba Medinipur  |CSB 73843 50.00 3692150.00| 2584505.00
Purba Medinipur Western Circle Purba Medinipur Mangrove 52978 50.00 2648900.00| 1854231.00
Paschim Medinipur Western Circle  |Kharagpur Q6s 70224 21000 '14747040.00] 10322923.00
Paschim Medinipur Western Circle Kharagpur Sal (2019) 94926 60.00 5695560.001  398689.00
Paschim Medinipur Western Circle  |Kharagpur Strip(2019) 72389 20.00 1447780.00| 1013445.00
Jhargram Western Circle Jhargram Divn Q6Ss 70224 201.00 14115024.00| 9880517.00
Jhargram Western Circle Jhargram Divn Sal (2019) 94926 35.00 3322410.00{ 232568.00
Paschim Medinipur Western Circle  |Rupnarayan Q6S 70224  315.00 22120560.00] 154843%.00
Paschim Medinipur Western Circle  |Rupnarayan Sal (2019) 54926|  140.00 13289640.00| 930274.00
Circle Total= 1443.00 109583467.00| 7670842.00
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H/S-4405-01-101-001-Forest Conservation and Regeneration-37-00-V

District ' Circle Division Plitn. Type Plantation
Rate(Rs)/ | S Administrative Financial

v Ha. g Approval (Rs.) |Release (Rs.)
Bankura Central Bankura (N) Q6S 70224| 48170 33826901,00 23678831.00
Bankura Central Bankura (N) Strip(2019) 72389 10.00 723830.00 506723.00
Bankura Central Bankura (N) Sal (2019) 94526 30.00 2847780.00]  1993446.00
Bankura Central Bankura (S) QGS 70224]  963.00 67625712.00| 47337998.00
Bankura Central Bankura (5) Sal (2019) 94926 55.00 5220930.00| 3654651.00
Bankura Central Panchet Q6Ss 70224 570.00 40027680.00| 28015376.00
Bankura Central Panchet Sal (2019) 94926 30.00 2847780.00]  1993446.00
Circle Total= 2139.70 153120673.00] 107184471.00

Purba bardhaman South East Burdwan QES 70224 220.00 15449280.00| 10814496.00
Purba bardhaman South East Burdwan Strip(2019) 72389 50.00 © 3619450.00] 2533615.00
Purba bardhaman South East Burdwan Sal (2019) 94926 33.00 3132558.00| 219279100
Purba bardhaman South East Burdwan Bamboo 39975 5.00 199875.00 139913.00
Birbhum South East Birbhum Q65 70224 126.00 8348224.00| 6193757.00
Paschim bardhaman South East Durgapur Q65 70224|  55.00 386232000{  2703624.00
Paschim bardhaman South East Durgapur Strip(2019) 72389 20.00 1447780.00 1013446.00
Circle Total= 509.00 36559487.00| 25591642.00

Purulia South West Kansabati (North) [QGS 70224 367.00 25772208.00| 18040546.00
Purulia South West Kansabati (North) |Sal (2019) 94926 20.00 1898520.00| 1328964.00
Purulia South West Kansabati (North) |Bamboo 39975 30.00 1199250.00|  839475.00
Purulia South West Kansabati (South) |Bamboo 39575 30.00 1199250.00|  839475.00
Purulia South West Kansabati (South) [Q6S 70224|  220.00 15449280.00| 10814496.00
Purulia South West Kansabati (South) |Sal (2019) 94926 30.00 2847780.00|  1993446.00
Purulia South West Purulia QGS 70224  307.00 21558768.00( 15091138.00
Purulia South West Purulia Sal (2019) 94926 20.00 1858520.00 1328964.00
Purulia South West Purulia Bamboo 39975 30.00 1199250.00 839475.00
Purulia South West Extn. Forestry Strip(2019) 72389 40.00 2895560.00| 2026892.00
Circle Total= 1094.00 75918386.00] 53142871.00

Howrah Parks & Gardens |Howrah S.F, Strip(2019) 72389 35.00 2533615.00f 1773531.00
Hoogly Parks & Gardens |Howrah S.F. Strip(2019) 72389 30.00 2171670.00| 1520169.00
Circle Total= 65.00 4705285.00| 3293700.00

24-Parganas(N) S.BR. 24-Parganas(N) Strip(2019) 72389 30.00 2171670.00| 1520169.00
24-Parganas(S) SBR. 24-Parganas(S) Strip(2019) 72389 50.00 3619450.00] 253361500
24-Parganas(S) S.B.R. 24-Parganas(S) Mangrove 36512 170.00 6207040.00| 434492800
Nadia S.BR. Nadia- Murshidabad |Q6S 70224 7.00  491568.00|  344098.00
Nadia S.B.R. Nadia- Murshidabed | Strip(2019) 72389 5.00 351945.00] 25336200
Murshidabad SBR. Nadia- Murshidabad | 5trip(2019) 72389 10.00 723890.00|  506723.00
Murshidabad SRR Nadia- Murshidabad |QGS 70224 33.00 2317392.00| 1622174.00
Circle Total= 305.00 158,92,955.00| 111,25,069.00

Alipurduar B.TR. B.TR (East) Misc. g9673|  75.00 6725475.00] 4707833.00
Alipurduar B.T.R. B.TR (East) Fodder 59619|  50.00 2980950.00| 208666500
Alipurduar B.TR. B.TR (West) Fodder 59619 50.00 2930950.00] 2086665.00
Alipurduar BTR. B.TR (West) Misc. 89673 50.00 1483650.00| 3138555.00
Circle Total= 225.00 17171025.00| 12019718.00

24-Parganas(5) STR. 5. TR Mangrove 36512 30,00 1095360.00| 76675200
Circle Total= ’ 30.00 1095360.00| 76675200

Grand Total= 7179.95 517320345.00] 362124246.00

v

Principal Chief Con
eral, West Bengal

A

ator of Forests,



SCHEDULE CF CREATION OF PLANTATIONS {2019-20)

{ .
J Type of Plantation $al 8B QG5 58 5B 5B StripSB | BambooSB | BambooNB | Strlp NB | NB&Hllssal| NuMisc | MiscHills E!?id:r:[ﬁ
No of seadiings per ha 1600 1600 1600 625 625 625 525 2500 2500 1600 10000
B No of Seedlings pur km for single row for Strip Plantation ) 250 250
Spacing per ha 25my2Em | 25mx2.5m | 2.5mx2.5m |  Amxdm Am % 4m am xAm amxam 2m x 2m 2myam | 25mx2.8m | Imdln
Bpacing per km for single row for 5trp Plantation am 4m
Pit Size 606m. x Alem, 1 [B0cm. % 45em. x [60em, x 45cm, x [60cm, x 60cm, x| 5em. x 60cm. x| 75em. x 60cm, x }6Gem, x 60em, X [60cm. x A5em, & |60cm, X A5em, % | 60em, x 452, x
ABom, 48cmm, ARG 45em, Anem, 485, 45em, A5em 4561 48¢cin,
Sl Partlenlars of Worl
A, |Labonr Componant
: Burvey nnd demarcation of the plantation ares including GPS Survay 1 | | | | | 1 i | [ |
by teghmical Person _ '
5 l!} F‘.l'ljifl.{:!f removing debrices & cleaning of the Plin site and making 28 25 1 10 1 12 10 1 0 1 14
inspection path _
|3 |Alignment of planting lines and staking the pit positlons 4 4 3 1 1 1 1 4 G 4 12
[_4_|Costof digglng pits 18 18 18 18 26 24 26 17 38 24 20
E Alipnment and cutting of contour trench of shze 0.45m x 0.45m x 5
[ & (i total 500 m long per ha= 101, 25 m3 in staggered monner,5 mt 16 16 12 12
© laway from another Hne for easy movement, Tench kine (o pext trench ' ’
Tine distanee 10 mi, _
6 |Making contour terrace and preplanting clening of the (airace, _ 4
Sorting, shifting, weeding, cleaning and watering of sidiings in
‘ nurseay (Aprilf]l.m_n&) i 4 4 : . l 2 : : ¢
# [Making inapection path 2 2 7 1 1 2 2 ] 2
9 Making brush wo:m;! fencing around the planting area/ barbed wire 8 g 8 8 8 g p 8 8
fenclng for Sal, CHB and Strip Plantation
10 |Hoeing & hond weeding of sal Hne 12
Digging of trenches for sowing seed over 2300 mt, i
11 T 20 |
| 0.3mt % 0.3 mt. _
1 Filling up pfplantlng pits with dug up pulverized soil, Organic 15 14 14 6 6 6 6 " 20 15
manure, Fungicldas, Micro-Nutrlents ete ;
3 Cost of planting bamboo rhizome/double nodded cutting In 8 g
" Iplantation slte ovar 417 numhbers
14 |Hoelng the scouting fine along the boundary of the plantation 2 2 2 2 2 2 7 2 2
15 |Cost of cartlage of seedlings from nursery o planting site 14 14 14 14 14 14 18 18 16
16 |Dibbling & sowing of sal seeds and hand weeding 10
17 Transplanting of potted seedings Including carrlage from field 14 14 14 10 8 ? 10 12 2 18 20
nursery o planting site and staking
18 Cost of maling conlcal shape earthen mounts of dia 1.0 mt. as base s
~ jover 1600 nos, - )
19 [Application of insecticide to the planted seedings 2 2 2 2 2 2 2 2 2
- 20 | Vacaney filling with potted seedling 4 4 4 4 4 4 4 4 4
21 |Cost of application organic manure as per doses prescriber per pit 4 4 4 2 2 4 3 4
2 | Ist fimc‘ vi'a:e‘ding cleaning & mulching with application of fertilizer & 20 20 16 14 g 12 14 90 25 20 14
~ lvacancy filling




e SCHEDULE OF CREATION OF PLANTATIONS {2019-20)
: der NB,
i Tee— SIS | qusss | csBs | swipsh | BambooSh | DambooNB | SibNB |NDEMIsSd) NaMie | Miscs | FooerNE:
- [2nd time weeding cleaning & mulching with application of fertilizer &
23 L :
23 |oacancy filfing 14 14 8 12 4 10 12 12 14 I4 12
o4 |Frd time weeding cleaning & mulching without application of ;
1 fertilizer & vacangy filling 0 W § K & 1o M 30 12 o
we (Ath time weed] ning & without-applicat ;
95 M]l i]ti!;);: weeding cleaning & mulching without-application of 8 6 6 8 8 g 10 .
% ; j::liii;n;“ weeding cleaning & mulching without application of 6 p p g
2 Sowing of Arehar seeds 04 nurse cfop an the ridges of dug up soil 3
" _|along the continous trenches,
Making fire lines 1,50 mt, wide all along the periphery and 1,20 mt,
“ 5
& j; with insice plin, ! s A 5 4 _ g 2 4 ; i 4
29 | Watering to plonted seedlings duting dry spell for establishment 10 14 12 : :
30§ Cost of wateh & Ward from Sep to March 18 18 12 18 18 18 | 18 18 10
Total Mandays (Nog.)= 223 198 164 143 - 118 186 230 260 226 187
X | age auour Componant @ Ra.244/MD for Daparimental Work | “copsy | sgasy | souas | sassz | aesds | 26702 | sdoa | 8620 | saado | ssiea | auaos
Add G8T,218% (9Ac oder 030519) for Tander Work (Rs. )= _ 9794 8696 7408 G281 5189 5183 6852 loio2 11419 9926 6895
Cost of Labouy Componant for tender wark with GST (Ra.)= j 64208 57008 47219 41178 33687 33975 44916 66222 74859 65070 45203
b, [Materlal Cast (Rs.) b
1 Seeds / Slips (95T NIL) ; _ 2000 2000
2| Chernleal Fertllizer @ 50 gm DAP/Plant (GST 1 0%) 2500 2500 L2000 2000 ;!.05_!0_ 1000 1500 2500 2000 2500
) Insecticides / Hormones{G8T 1 0%) 1500 | 1000 - 1000 1000 - 1000 500 1000
A10rganic manura(GST | NA) _ 500 500 500 500 500 500 1000
5|5lpnages (GST 118%) o 100 100 100 100 100 100 100 100 100 100 100
.|Vegegative Fancing materlal / Bambeo ([5) 7 Gabion [GaT '
o Nil.)/ﬁrmrgimd fencing using used materials 4300 . ol 20@ S
7| Barbed wire fencing _ 14500 14500 14600 14500 14500
g : 5 5 0o
2 Carrlage of Saadlings and fertilizer by Truck / vehicle etc,(GST : 18%) $00 _ i o b 0 00 =R 200 % 300 ;
{__9|Contingencles 8 % 2220 1632 1728 1710 919 827 1775 2302 | 2071 1867 1407
|_10|tabour Cess 1% 740 544 576 570 | 308 309 592 767 690 622 469
Y. [Total Material Cont without GET & Labour Cass (Rs, ) _ 19600 6300 17600 22100 2100 2100 21100 20600 5600 71.00 4600
Grand Total for Departmental Work (Hs.)= _ 76232 56044 59344 58702 31567 31819 60039 70022 71111 64111 48315
Add 10% Contactors profit for tender worl (X) (Rs, )= 5441 4831 4002 3489 2845 2879 3806 | 5612 6344 5514 2831
Grand Total for Tencler Work [without GST](Rs.)= 81674 60876 63346 62191, 34422 " 34698 64745 84634 77455 69626 52146
18% GST on item no. B.(5),(7)8(8) for Tander worl (Rs)= 2718 108 2718 3348 108 108 3348 2718 108 288 108
* |GRAND TOTAL for e-TENBER WORK with GST (Rs.)= 94926 70224 73843 72389 39975 40297 75536 98220 89673 80462 59619
it v st ) it v v e e o

\U\\ﬂr‘\} ; Principal Ctilef Conservator of Forasts &
X\‘ @( i Head of Forest Force, West Bengal

\
o . S AT
Daputy Consarvaior o%@@’ﬁ% '
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Mo of seediings per ha 5608 305
Spacing per ha 2mx Im Zmxim
Pit Size 30cos x30cms. x30cm. | 30cm. x 30om. x 30cm.
SL. Particulars of Werk Rate (Rs.) Raia (Rs))
A. |Labour Componant
1 _|Survey and demarcation of plantation area 4 4
2 Alignment and staking planiing piis 2 2
3 _{Collection of mangrove seads from forest area Eitl : 10
5 Digging of trenches for sowing seads over 2500 mi 0.3 mt x 0.3 21 21
mi
8 |Cost of dibbling seads and planting wiidlings 28 28
7 iCost of st infilfing 15 15
8 iCost of 2nd infilling 10 10
3 [VWatch and ward _ 10 10
10 Making boundary with wooden stick to prevent dragging fishking 10
T ineis
11 {Barbed wire fencing 8
Total Mandays {Nes.)= 108 08
% Cost of Labour Componant @ Rs.244/MD for
" |Departmental Work {Rs.)= 25352 25864
Add GST.18% (sac code: 33519} for Tender Work {Rs.}= £743 4856
Cost of Lebour Compeonant for tender wark with GST (Rs.}= 31085 30520
B. |Material Cosi{Rs.)
1 Hiring boats / van for coliection and fransportation of seeds and |
lab our and during waich and ward and planting 1464 1464
2 {Barbed wire fencing 14500
3 iConfingency 3% 791 776
4 iLabour Cess 1% 284 ' 259
¥ . | Total Material Cost without G57 & iobour fess {ie k= 1464 15954
Grand Totai for Deparimental Work {Bs.)= 23607 : 42604
Add 10% Contactors profit for tender work X X (BRs.}= 2835 2588
Grand Total for Tender Work fwithout GSTI{Rs = 31242 45190
18% GST on item no. B.{1)&(2} for Tender work {Rs}= 284 2874
GRAND TOTAL for e-TENDER WORK with GST {Rs.}= 38512 52978
. ; ’A--'. v-"

e

gl
Principal Chigf Conservator of Forests &

Heed of Forest Force, West Bengal



