
Activities of Monitoring & Evaluation wing: 
 

NEW MONITORING METHODOLOGY: 

This was the method followed till last year. But from current year onwards the new methodology as 
approved by PCCF(HoFF), West Bengal will be followed to make it more holistic . The purpose of this 
new methodology  is to evaluatethe plantations Holistically, Objectively  and Comprehensively across 
10 parameters with due weightage to these parameters considering their importance. 

All these ten parameters have been divided into three broad Categories 

 Conformity Parameters- 4 nos   12 points 
 (Confirming to the Working Plan & other prescriptions) 
 Execution parameters -4nos   20 points 
(Process of raising the Plantation) 
 Performance Parameters-2nos   68 points 

     (Result of the Plantation)  

Proposed New Approach and Methodology: Quality Index

10

Parameters Weightage

1

C
onform

ity

Legal status of  the land 3 points. 

2 Source of  seed and status of  Nursery 3points

3 Maintenance of  plantation journal along with 
regeneration map  

3 Points

4 Planting pattern 3 Points

5

E
xecution

Site suitability and Choice of  Species 5 points

6 Mechanism to protect the plantation 5 points

7 Timely completion of  prescribed Plantation activities 5 points

8 Inspection intensity by superior officers 5 points.

9 Perfo
rman
ce

Average survival percentage 51 points

10 General Health of  the seedlings 17 points

Total 100 points
 

Grading of Plantations :Based on above parameters, the plantations will be graded as below. 



Excellent 85% and more 

Very Good 71%-85% 

Good 46%-70% 

Average 31%-45% 

Poor 15%-30% 

Very poor <15% 

 

 

 

 


